
 

 
Crafting High-Impact Case Studies  

How Creators Can Prove Their Value & Land Bigger Brand Deals 

As a creator, you know your follower count is important, but it's no longer the main thing brands 

care about. Today, brand managers are looking for partners who can deliver real business results. They 

have high-stakes questions that a follower count can't answer: 

●​ Can you actually sell a product? 

●​ Is your audience a good fit for our brand? 

●​ Can you deliver a real return on our investment? 

A well-crafted case study answers all of these questions with a confident "yes." It shifts the 

conversation from how many people follow you to how much value you can generate. This guide will show 

you how to turn your past brand deals into powerful case studies using a simple framework that brands 

understand: Problem -> Solution -> Result  

Part 1: The Problem (What the Brand Needed) 
The first step is to show you understand business goals, not just creative ones. The "Problem" 

section of your case study is the "before" picture. It explains what the brand hired you to do. 

 Think about the core goal of the campaign. Most brand goals fall into a few key categories: 

●​ Building Awareness: The brand wanted to reach a new audience, announce a new product, or change 

how people see them. For example, Iceland Foods worked with "mommy influencers" to improve 

their customer approval rating from a dismal 10% to 70%. 

●​ Creating Content: The brand needed a steady stream of authentic photos and videos for their own 

social media channels, ads, or website. ASOS's #AsSeenOnMe campaign is a perfect example, turning 

customers into a source of endless content. 

●​ Driving Action: The brand needed to drive sales, app downloads, or foot traffic to physical stores. A 

campaign for the Ellao app, for instance, focused on one clear action and generated over 110,000 link 

clicks for sign-ups. 

In your case study, clearly state the brand's name and the specific challenge they faced in one or 

two simple sentences. This shows you're focused on their needs from the start. 
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Part 2: The Solution (How You Helped) 
This is where you become the hero of the story. Don't just list the deliverables (e.g., "three TikTok 

videos"). Explain why your creative strategy was the smart choice to solve the brand's problem. This is 

your "secret sauce." 

To explain your unique value, focus on these areas: 

●​ Your Audience Connection: You understand your audience's values, sense of humor, and what makes 

them tick. Explain how you used this insight to make the brand's message feel authentic and not like a 

forced ad. 

●​ Your Creative Process: Describe your signature style or format. Did you use a give away, an unboxing 

experience with a unique twist, or a "day-in-the-life" story? Explaining your creative thinking shows 

you have a strategic method. 

Your "Solution" section should be a few sentences explaining your big idea, what you created, and 

why it worked so well for your specific audience. 

Part 3: The Result (The Proof You Delivered) 
This is the most important part of your case study—the "after" picture. It’s where you provide the 

hard numbers that prove your solution worked. Vanity metrics like likes and comments are good, but you 

need to go deeper to show real business impact. 

Here are the key numbers to feature: 

●​ Awareness Metrics: Total views, reach, and impressions. These show how many people saw your 

content. 

●​ Engagement Metrics: Your engagement rate is crucial. It's the percentage of people who interacted 

with your content, proving it resonated with them. 

●​ Action Metrics: This is where you show you can drive your audience to do something. Track link 

clicks, sign-ups, or app downloads using tools like UTM links, which are special URLs that track where 

traffic comes from. 

●​ Sales Metrics: This is the ultimate proof. The best way to track sales is by using a unique discount 

code or a special affiliate link provided by the brand. This directly connects your content to their 

revenue. A campaign for Papa Murphy's pizza used this method to show they drove over 11,600 

purchases. 
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Bonus: How to Get the Data and Testimonials You Need 
You can't build a great case study without the brand's help. Asking for data and a testimonial is a 

normal and professional step to wrap up a project. 

Keep your request simple, specific, and focused on celebrating a shared success. Here is a template 

you can adapt: 

Subject: Documenting our successful [Campaign Name] collaboration! 

Hello [Name of Contact], 

I'm putting together a case study to highlight the fantastic results 

we achieved together on the [Campaign Name] campaign. To make sure I 

can tell the full story of our success, would you be able to share a few key 

numbers from the campaign period? 

●​ Total sales/conversions from my discount code: [Code] 

●​ Total link clicks from my unique URL 

Also, if you have a moment, a short quote about your experience 

working with me would be incredibly helpful. Just a sentence or two about 

the results or the process would be perfect. 

Thank you for a great partnership! 

Best, 

[Your Name] 

 

(Be sure to fill out anything in the [square brackets]) 

Final Thoughts 
Brands don't just hire creators with large followings; they hire professional partners who can solve 

their business problems. A portfolio with three to five strong case studies built on: 

Problem -> Solution -> Result  

This is infinitely more powerful than a profile with 10 million followers and zero proof of 

performance. Start building yours today to land bigger and better brand deals tomorrow. 
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